CAPABILITY DATA SHEET

Digital Transformation

Modernization, Automation & Change

OVERVIEW

DSYS delivers end-to-end digital transformation — legacy modernization, process automation, and
organizational change management — with a battle-tested, six-phase methodology.

CORE CAPABILITIES WHY DSYS

e Transformation strategy & roadmaps e A clear, sequenced roadmap

e Process automation (RPA & workflow) e Quick wins plus durable change

e Platform consolidation e Adoption-focused enablement

e Customer & employee experience e Outcomes measured, not hours billed

e Change management & enablement
e Cloud & data modernization
e Integration & API strategy

e Operating-model design

Senior-Led Teams - Offshore Scale - Fully Managed

One accountable partner for Al, cloud, and data — onshore leadership with global delivery, governed and SLA-
backed.
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